
Inclusive entrepreneurship in 
small towns through 

co-working and mentoring of 
home-based entrepreneurs

Mandy Payne Economic Development Officer 
October 2017



Christchurch is a town on the south 
coast of England. The town adjoins 
Bournemouth in the west and the New 
Forest lies to the east.

The town's harbour, beaches, nature 
reserves and historically important 
buildings have made Christchurch a 
popular tourist destination attracting 
some 1.5 million visitors a year.

Bournemouth International Airport, 
which handles approximately 800,000 
passengers a year, is located within 
the Christchurch Council 
administrative area.

The airport's industrial park contains a 
number of aerospace and engineering 
businesses and is the largest 
employment site in Dorset. 

Christchurch

Wimborne



Christchurch is a popular destination 
for retirees and has one of the oldest 
populations in the country with 36 per 
cent of residents aged over 65.

Census 2011 records:
18 – 30 year olds – 4,842 =10%  
of the local population

50 – 60 year olds – 7,235 = 15% 
of the local population

Demographic



Encouraging young people to remain in 
the area to live and work.

Combatting above average housing 
prices and rents.

Increasing average wage levels.

Balancing developments with 
protection of the environment.

Challenges
Our key economic challenge is to ensure 
our communities are sustainable.



Association with Southampton University - Mitigating 
inequality

Professor Colin Prichard “Agony Amongst Affluence” 
Our association with Southampton University goes back a 

long way to the 1990’s. At that time Professor Colin Prichard 
published an article entitled “Agony Amongst Affluence” which 
explained that if you were a poor person living in a rich area 
that person feels much poorer than if they were living 
elsewhere.

That observation is particularly relevant to Christchurch and 
our response to this self-evident truth has underpinned a lot of 
the Councils work and the Jelly Programme is helping, in a 
small way, to mitigate this inequality.

Agony Amongst Affluence



Our Jelly Programme



How did Jelly Evolve



Small businesses are vital
For every £1 spent with a small or medium sized 
business, 63p was re-spent in the local area, 
compared to 40p in every £1 spent with a larger 
business. 

Of the unemployed people who enter the private 
sector workforce, 88 per cent go on to start their own 
business or work for an SME. 16–24-year-olds 
moving into employment are more likely to work in 
small or medium-sized businesses than for large 
firms. 

Small businesses are the lifeblood of our economy, 
with nearly 90 per cent of people moving from 
unemployment into employment doing so through a 
“small business” Neil Eames, Federation of Small 
Businesses UK.



In September 2017 Christchurch and East Dorset 
Council Partnership won a Highly Commended FSB 
Award for the work carried out with the Jelly 
Programme.

Is our approach well 
regarded locally?



Our Jellys – Typical Features
We have Jelly events in Wimborne, Christchurch and on the Aviation park at Bournemouth airport.

Our attendees ages range from mid-twenties to mid-fifties with an 
equal division of gender. 

The majority are sole traders working normally from home with many 
individual reasons as to why they work this way. 

We work with café owners and community centre managers to give us 
great venues for our events. 

Each venue has good WI-FI and a healthy atmosphere for meetings –
cake and coffee are a must!

We make the community aware of the Jelly’s by promoting them 
locally through all means of external and internal media.

Simplicity and flexibility is key to encourage small businesses to 
attend.



Carol - a Freelance Copywriter, Feature Writer and Editor –
a small business grant gave her the opportunity to publish 
her first book.

Neil - was a worldwide sales and marketing consultant –
he is now the owner of an artisan bread baking business.

Shaun - works with a small team of others in 
telecommunications company – he is now retraining as a 
carer with a part funded course from Serco Skills. 

Sharlene Lopez - Small Business Entrepreneur
"#Coworking via @WimborneJelly has given my 
business a new lease of life: both socially and 
strategically. My network of 'non-colleagues' (as I call 
them!) offer a vital camaraderie that has bolstered me to 
set higher goals for myself and my business 
@eyecatchermc"

Wimborne Jelly attendees



Growing Digital 
Economy

The digital economy is booming and creating record 
numbers of jobs in the UK.

Jelly co-working attracts small growing creative 
digital businesses.

Britain's growing technology sector has been hailed 
as "extraordinary" after a report revealed companies 
are generating £161bn for the economy. 

We have to respond to this growing digital economy.  
In a period of reduced investment in both road and 
rail infrastructure both these drivers point to the 
need for more locally based solutions to 
employment and wealth creation needs.



Christchurch Jelly

Based in a community centre on a 
housing estate. In an area of 
deprivation. Many of the sole traders 
attending this Jelly live on this 
estate.

Regular key speakers and trainers to 
help and support the businesses.  8 
– 12 people attend weekly on a 
Thursday afternoon. The Centre 
Manager Lydia manages the Jelly 
and sees it as a great way to support 
the local community.

“The Jelly has a massive benefit to 
people and their business’s in the 
community. The core group of 
attendees are very supportive of each 
other. Most Jelly groups people come 
together to work, but this group come 
together and discuss problems or 
ideas in their business so that they 
can get help and someone else’s 
views on things. 
We also have a lot of people starting 
up their business attend and when 
they attend the group really help them 
feel that they can do this and give 
them a lot of advice and support, it’s 
quite wonderful to see really”

Lydia Brown, Centre 
Co-Ordinator for Somerford
ARC Community Centre.



Our latest Jelly is based in a 
business centre on the aviation 
park near Bournemouth airport.

Great opportunity as the ‘next step’ 
for a sole trader.

Centre management promote the 
Jelly through their website and 
make the attendees welcome on a 
Tuesday morning.

Business support facilities here are 
ideal for a new business start-up –
conference rooms, printing etc. –
making it an ideal location to start 
thinking about moving from home 
and into professional business 
premises.

Which of our Jellys are the best?
ALL OF THEM! As they each have a different 
offer and all of our sole traders can attend 
any of them for free.

Latest Jelly



To Close
Jellys are part of our Growth Plan and reflect our efforts to reach 

out to all parts of the business community.

They play an important part in improving human interaction 
and reducing social isolation.

They help to strengthen communities and build self-esteem amongst the individuals 
who attend as well as helping to deliver practical peer to peer business support.

They will become more and more important in the digital economy where the need to 
travel to a place of work will be diminished.



The future is 
Jelly!


