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Introduction

v Stakeholder Engagement is very crucial in 

ensuring the successful implementation of 

the DECCMA Project and therefore 

important to be undertaken at all relevant 

levels. 

v Work Package 1 is tasked with creating the 

right stage for constant engagement 

processes with stakeholders towards the 

achievement of the project aims. 

Methodological Approach 
v T h e  a p p r o a c h  i n v o l v e s  D y n a m i c 

Stakeholder Mapping (DSM) with focus on 
interest and influence of key stakeholders.

v Inter and intra analysis of various levels of 
stakeholders.

v Improvement in respective levels of influence 
and interest.

v Migration options are considered by community 
members in areas like Keta and Ada as a 
means of reducing their vulnerabilities to 
climate change effects (Useful for WP3/6).

Results and Outputs

Map of Project Area

v Majority of the 130 key stakeholders have 
been made aware of the DECCMA Project.

v Politicians at the national level had higher 
influence but lower interest as compared to

politicians at the local level who had higher 
interest but relat ively lower influence. 
Community members had high interest but low 
influence.
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