Stakeholder Engagements

Stakeholder Engagement at the Launch and Inception Worksh

il
Introduction _ w f,r'
+ Stakeholder Engagementis very crucialin  pojiticians at the local level who had higher |
ensuring the successfulimplementationof  jnterest but relatively lower influence.
the DECCMA Project and therefore Community members had high interest but low
important to be undertaken at all relevant influence.
levels.

< Improvement in respective levels of influence

_ _ _ and interest.
< Work Package 1 is tasked with creating the

right stage for constant engagement .. \jigration options are considered by community
processes with stakeholders towards the members in areas like Keta and Ada as a

achievementofthe projectaims. means of reducing their vulnerabilities to
climate change effects (Useful for WP3/6).

Methodological Approach

< The approach involves Dynamic
Stakeholder Mapping (DSM) with focus on
interest and influence of key stakeholders.

< Inter and intra analysis of various levels of
stakeholders.

Results and Outputs

< Majority of the 130 key stakeholders have gl .
been made aware of the DECCMA Project. | Gulf of Guinea
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< Politicians at the national level had higher —
influence but lower interest as compared to
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District-Level Stakeholder Engagement for Eight™* Districts
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